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Work debrief

Practical exercise after job execution

This activity is a practical application of an effective work debrief after a job has
been completed. During the toolbox talk, inform the target learners that a work
debrief will be conducted after they performed their today's job. The target learners

should have read the brief or watched the animation before conducting this activity.

Bring with you the Work debrief poster.

Objective: After completing this activity, the target learners should be able to

« Use the guide questions for an effective work debrief after completing their job for today

Target learners: All ranks (members of a work team)

Duration: 5-15 minutes

WORK LEADER TEAM MEMBERS
1 / Advise the team to refer to the Work debrief Refer to the Work debrief poster as your visual aid
poster. of the Work debrief process and guide questions
for it.

During the activity, facilitate the work debrief
process by asking this question: Describe how the job was carried out from start
to completion.

“Can you describe what happened during the
job?”

2 / Ask the next question: Determine situations where they think the work
process went well and did not.
“What went well and what did not?”

3 / Finally, ask: Provide suggestions for improvements, which are
to be implemented, next time the same job is
“How can we improve next time?” performed.

4 / Tell the team that you will conclude the Share your learnings from the activity and join in
activity with an exchange of ideas on how to an exchange of ideas on how to better your
apply your learnings. Use the technique current day-to-day work based on what you have
described in the box that follows. learned.
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Applying what we have learned |
To ensure a deeper understanding of the topic, ask the target learners to reflect on how to use the I
learnings in their day-to-day work practices. Encourage them to share ideas on how to do this by |
asking questions like: |
¢ What have we learned from this activity? What is new? .
e How can we include these learnings in our day-to-day work? I
e Is there something that we should do more or less of? Should we try out any new initiatives? I
e What are the observable actions that we will introduce/change/try out? |
e What can happen when we do so? |
|
The trick is to keep probing to make the ideas more and more tangible, concrete, and observable. |

Ask “how” until the ideas are practical rather than stop at abstract ideas like “be more aware” or

“keep safety in mind”. /’
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