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Work debrief

Flash card activity

This activity is a flash card game which exercises the target learners’ understanding of
stopping unsafe acts. Conduct this activity during a safety training. Bring with you the
Work debrief flash cards that contain questions for the target learners to answer. Each

question has corresponding points depending on the level of difficulty. If the activity is

intended for competition, the points will be used to determine the winner. The target

learners should have read the brief or watched the animation before conducting the activity.

Objectives: After completing this activity, the target learners should be able to

e Recall the work debrief process
o Identify what guide questions for work debrief are reflected in some given situations
Target learners: All ranks — as many as possible should participate in this activity

Duration: 15-30 minutes

TRAINING OFFICER TARGET LEARNERS

1 / This activity can be conducted individually, in Answer the questions in the flash cards.
pairs, or in teams.

Using the flash cards on pages 3 to 6, ask the
questions to the target learners.
2 / Award the card to the individual or team who is  Collect the cards you have answered correctly.
able to answer the question correctly.
If the card is not answered correctly, place the
card at the bottom of the deck and draw a new
card.
Repeat the process until all flash cards have

been answered correctly.

3/ Tell the target learners that you will conclude Share your learnings from the activity and join in

the activity with an exchange of ideas on how an exchange of ideas on how to better your
to apply your learnings. Use the technique current day-to-day work based on what you have
described in the box that follows. learned.

Recognise the target learners for their
participation in the activity and reward the
individual or team with the most points.
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Applying what we have learned \
|
To ensure a deeper understanding of the topic, ask the target learners to reflect on how to use the [
learnings in their day-to-day work practices. Encourage them to share ideas on how to do this by
asking questions like: :
|
e What have we learned from this activity? What is new? I
e How can we include these learnings in our day-to-day work? I
e Is there something that we should do more or less of? Should we try out any new initiatives? [
e What are the observable actions that we will introduce/change/try out? |
e What can happen when we do so? :
The trick is to keep probing to make the ideas more and more tangible, concrete, and observable. |
Ask “how” until the ideas are practical rather than stop at abstract ideas like “be more aware” or |
“keep safety in mind”. /
\ /
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Work debrief

Flash cards

2 points 1 point

How many guide questions are in an

Which of these statements is true?
effective work debrief?

a. Work debrief is conducted before

performing a job a. Five
b. It is not important to evaluate the b. Three
job c. Six
c. Work debrief is conducted to d. Four
focus only on the challenges
during the job

d. Work debrief allows the team to
share information and come up
with improvement ideas
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2 points 1 point

Which of the following illustrates work When is work debrief best conducted?

debrief?
a. Before starting the job
a. The Electrician and Engine Cadet b. While performing the job
refer to the hazard wheel before c. After completing the job

repairing electric connections

b. The AB and OS wear safety
harness while working aloft

c. The Bosun, AB, and OS evaluate
their recently concluded job

d. The Master and office ashore
communicate about paperwork
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2 points

Analogy: "What happened?” refers to
pieces of information and
observations; "What did and did not go
well?" refers to

a. Successes and challenges

b. Experiences and expectations
c. New ideas and better ways

d. Proactiveness and innovation
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2 points

During work debrief, what guide
question should the Chief Officer ask
the Deck Cadet to create new ideas
and better ways for his future job?

a. What happened?

b. What did and did not go well?
c. How can we improve?

d. What is next?
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2 points

What do you do in a work debrief?

a. Reflect on the job and discuss
successes and challenges

b. Identify improvement initiatives
and lessons learned

c. Bothaand b

d. None of the above
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3 points

Which of the following shows positive
practice in work debrief?

a. The Chief Engineer accommodates
only positive experiences from
the crew

b. The AB chooses what he will share

c. The Chief Officer requests the
crew to share their job
experience

d. The Oiler passively listens to the
struggles raised by his colleagues
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2 points

Why do you ask "What happened?”
during work debrief?

a. To recall experience of the job

b. To spot where objectives were hit
or missed

c. To share and implement new
initiatives

d. To determine practical and
feasible suggestions
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3 points

Why is work debrief necessary even
when you have done the job several
times before?
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2 points

What guide question for work debrief
should the Third Engineer ask to know
if the Oiler and Wiper experienced any
nearmiss or accident in their
maintenance task?

a. What happened?

b. What did and did not go well?
c. How can we improve?

d. What is next?
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3 points

Who plays the main role in engaging
the members into the discussion and in
asking the guide questions for the work
debrief?
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3 points 3 points
After restoring the worksite, the work The Second Engineer wants the
team conducts an informal Motorman and Fitter to retell their
conversation reviewing the completed experiences of the job. What guide
job. This act is called . question for work debrief should he
ask them?
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3 points

The work leader wants his team to
think of new and smart ways to address
the factors that affect their work
output. What guide question for work
debrief should he ask them?
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