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Work debrief
Brief

Capturing ideas and thoughts

After completing a task, while the work process is still fresh in mind, all members of the team should meet
to identify learnings and gather input for future improvements. Conducting a work debrief allows the team

to discuss what was successful and what was challenging about the completed task.

From there, you can get improvement ideas to make the jobs safer and more efficient. You can decide

what to continue or avoid doing as well as what to do better next time. In the process, you become more

proactive and innovative.

Work debrief is part of risk management

Work debrief is an essential part of the risk management process. It is done in the finalisation phase —

right after completing the job, when experiences are still fresh in everyone’s mind.
Work debrief helps you turn meaningful experiences and input from the completed job into new learnings

that can be used in the next toolbox talk and job execution. In this way, the new learnings are turned into
actions that improve the safety performance.
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Work Debrief

Experiences from the job are turned
into new learnings in the
work debrief

WHAT

WHAT WENT WELL HOW CAN WE

HAPPENED? [INANEINHAT ?
Al IMPROVE?

The new learnings
are used in the next

Toolbox talk

ALISATION | PREPARATION

EXECUTION

The learnings are turned
into actions during

Job Execution

Work debrief is part of the finalisation phase of risk management

Work debrief is beneficial to every job

Every now and then, some people feel that work debrief is unnecessary when they have done the job
several times before. However, the same job could have been performed under different conditions and
situations, or new crew members could be involved. This means that new ideas and lessons can still be

learned and shared. Therefore, work debrief is beneficial to every job.

Work processes on board can consist of many complicated steps and activities. Work debriefs enable the
team to gain insight into how different activities affect each other and how collaboration across activities
can be improved next time to create a better job flow.

REMEMBER

Work debrief allows you and the team to capture improvement ideas for making your
jobs safer and more efficient.
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Ask the right questions during work debrief

As the work debrief facilitator, you play a role in engaging the members into the discussion. Here are three

guide questions you can ask to achieve an effective evaluation of the job and the team's performance.

GUIDE QUESTION EXAMPLE

WHAT HAPPENED?

WHAT HAPPENED? C/E: Hi. Can you share what happened

Ask to gather information and during your task?
observations about the job.

Crew: Yes, Chief.

This is asked to: * First, we. ..
Recall the team's experiences * Then, we...
Share or describe what occurred during the job * To be safe, we...

Know who were involved and what were
accomplished, among others

WHAT WENT WELL AND WHAT

?

el CIE: Ah, | see. Anything that did or didn't
?

Ask to identify successes and HERRE

challenges that can lead to new

learnings. This lets you assess

what the team think, feel, and Crow:

learn from the experience. « | think everything went well. ..

» We faced some challenges...
This is asked to: * Just to share...

Know what new learnings the members gained

Identify changes that occurred or things that went unexpected
Review the results of the job and spot where objectives

were hit or missed

C/E: Interesting. So, how can we make

HOW CAN WE IMPROVE some improvements?

HOW CAN WE

IMPROVE? Ask to create new ideas and

better ways to do the job.
Crew:
« | suggest we. .
+ Next time we can...
« We should. ..

This is asked to:
Identify which practice to stop, start, or continue doing
to improve the work process
Determine practical and feasible suggestions
Ensure that new ideas or initiatives are shared and
implemented

C/E: Good ideas! Let's do that next time.
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In addition, here are some positive practices for work debrief:

« Theright and best time — Make work debrief a part of your normal routine. A short and informal
dialogue should happen between the team right after the job is completed and before the day’s

work starts.

« Appreciation and recognition — Focus on not only mistakes, but also what went well. There are
good opportunities to learn from achievements. Paying attention to what made the job successful

encourages the team to pursue or continue doing it next time.

+ Acknowledge the challenges — All tasks have elements of challenge. It is important to identify the
challenging areas of a task in order to analyse possible improvements and changes.

» Create atrusting atmosphere — The success of a work debrief depends on the team members'
openness and confidence in talking about sensitive topics, lapses, and irregularities during the
performance of the work task.

« Active involvement of the team — The work leader plays a part in engaging team members in the

talk. They help ensure that all team members give input and share their points of view.

— REMEMBER ~N

The three guide questions for work debrief are:

* What happened?
* What went well and what did not?
* How can we improve?
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Safety behaviours during work debrief

Five key safety behaviours (known as Safety I's) can also be used to help you carry out an effective work

debrief. Below are some of the questions to address.

KEY BEHAVIOUR DEFINITION

INSIGHT

INNOVATION

INFLUENCE

INTERVENTION

INTEGRATION
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