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Work debrief 
Brief 

 
Capturing ideas and thoughts 
 

After completing a task, while the work process is still fresh in mind, all members of the team should meet 

to identify learnings and gather input for future improvements. Conducting a work debrief allows the team  

to discuss what was successful and what was challenging about the completed task. 

 

From there, you can get improvement ideas to make the jobs safer and more efficient. You can decide 

what to continue or avoid doing as well as what to do better next time. In the process, you become more 

proactive and innovative. 

 

 

 
Work debrief is part of risk management 
 

Work debrief is an essential part of the risk management process. It is done in the finalisation phase — 

right after completing the job, when experiences are still fresh in everyone’s mind.  

 

Work debrief helps you turn meaningful experiences and input from the completed job into new learnings 

that can be used in the next toolbox talk and job execution. In this way, the new learnings are turned into 

actions that improve the safety performance. 
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Work debrief is part of the finalisation phase of risk management 

 
Work debrief is beneficial to every job 
 

Every now and then, some people feel that work debrief is unnecessary when they have done the job 

several times before. However, the same job could have been performed under different conditions and 

situations, or new crew members could be involved. This means that new ideas and lessons can still be 

learned and shared. Therefore, work debrief is beneficial to every job. 

 

Work processes on board can consist of many complicated steps and activities. Work debriefs enable the 

team to gain insight into how different activities affect each other and how collaboration across activities 

can be improved next time to create a better job flow. 

 

 

 

 

 

 

 
 
 
 
 
 

Work debrief allows you and the team to capture improvement ideas for making your 

jobs safer and more efficient. 

 



 
 

  Page 3 of 5 
 

Ask the right questions during work debrief 
 

As the work debrief facilitator, you play a role in engaging the members into the discussion. Here are three 

guide questions you can ask to achieve an effective evaluation of the job and the team's performance. 
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In addition, here are some positive practices for work debrief:  

 

• The right and best time – Make work debrief a part of your normal routine. A short and informal 

dialogue should happen between the team right after the job is completed and before the day’s 

work starts. 

 

• Appreciation and recognition – Focus on not only mistakes, but also what went well. There are 

good opportunities to learn from achievements. Paying attention to what made the job successful 

encourages the team to pursue or continue doing it next time. 

 

• Acknowledge the challenges – All tasks have elements of challenge. It is important to identify the 

challenging areas of a task in order to analyse possible improvements and changes. 

 

• Create a trusting atmosphere – The success of a work debrief depends on the team members' 

openness and confidence in talking about sensitive topics, lapses, and irregularities during the 

performance of the work task.  

 

• Active involvement of the team – The work leader plays a part in engaging team members in the 

talk. They help ensure that all team members give input and share their points of view. 

 
  

The three guide questions for work debrief are: 
 

• What happened? 

• What went well and what did not? 

• How can we improve? 
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Safety behaviours during work debrief 
 

Five key safety behaviours (known as Safety I's) can also be used to help you carry out an effective work 

debrief. Below are some of the questions to address.  

 

 

  

 

 
 

 

KEY BEHAVIOUR 

 

DEFINITION 
 

 

 
 

 

Inquire if all team members had sufficient knowledge about the 
task/job.  
 
Did they learn something from the job? What insight is needed before 
starting a similar job? 
 

 

 

 

Challenge routine thinking. Go beyond “this is how we usually do”  
to provoke reflection on possible better ways of working.  
 
What made the process good and what was the challenge in doing the 
job?  
 

 

 
 

 

Be part of creating an open and trusting climate to ensure constant 
learning and development.  
 
Did all team members feel they could contribute to ensuring the safest 
work process? 
    

 

 
 

 

Examine if the team did intervene if/when necessary to avoid injuries.  
 
Were there any acts or conditions that should have caused an 
intervention?  
 

 

 

 

Ensure that the agreed work process during the toolbox talk is 
integrated in the operation.  
 
Were the agreed job approach and work process implemented? Did 
everybody keep high safety awareness during the job? Is there a need 
to organise differently considering the levels of experience or possible 
learning opportunities during the job? 
 


